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LEADERSHIP FOCUS:  BUILDING AVIATION READINESS FOR TODAY AND TOMORROW - NAVRIIP

Our charter is to improve non-deployed readiness.  After two years, I think we have readiness about right.  Now our task is to move from readiness at any cost to cost-wise readiness.  VADM Malone, Commander, Naval Air Forces, July 03

NAVRIIP’s focus is being expanded from meeting the Fleet’s objectives of ‘aircraft ready for training, to aircraft ready for training and operations’ by bringing the operators, providers and the entire resource network together in real-time to expedite the development and implementation of solutions to readiness barriers as Naval Aviation changes its processes.                                                                                      - RADM Massenburg, Assistant Commander for Aviation Depots, Oct 03

NAVAL AVIATION READINESS INTEGRATED IMPROVEMENT PROGRAM (NAVRIIP) - A comprehensive program designed to make fundamental process changes to the way the Navy provides manpower, equipment and training to stateside Naval Aviation commands between deployments.  (MORE
· IMPROVING NON-DEPLOYED READINESS – NAVRIIP directly supports the Fleet Response Plan (FRP) by increasing sustained readiness levels and surge capabilities throughout Naval Aviation. (MORE
· Integrates the Warfighter’s Needs to the Acquisition Cycle – NAVRIIP connects the warfighter’s needs to the planning and programming, and acquisition communities to ensure investments are made in the right products for cost-effective readiness.

· Aligns Aviation Business Process to Sea Enterprise – NAVRIIP drives cost-wise readiness initiatives by compelling commanders to identify operating costs, cost drivers and methods to reduce costs.  Naval Aviation leaders can develop and implement appropriate strategies for reinvestment.

· Delivers Aircraft For Sea Strike Capability – NAVRIIP monitors operational metrics that deliver aircraft ready for training and operations to support the warfighter.  Metrics inform leaders on real-time adjustments necessary to meet evolving joint requirements in the Global War on Terrorism.

"As the U.S. and Korea look at the 21st century challenges and the new security environment we're in, we're working to transform our combined military posture to defend Korea and to strengthen security and prospects for peace on this peninsula." SECDEF at the Korean Ministry of National Defense
"At the moment, we have something like 300,000 men and women in uniform doing jobs that everyone agrees could be done by civilians.  There are a lot of things we can do to reduce the stress on the force.  The people part of it is so critically important that we've got to make sure we do it right." SECDEF aboard USS Blue Ridge 

“Furthermore, if the process of translation and analysis is made to be more intuitive, targeting and shooting times are decreased. Ultimately, everything we do here is to improve the potential of the human element." Rear Adm. Andy Singer, FORCEnet director and NETWARCOM deputy commander
“Enterprise Sailors are in “a new kind of war. We have people in the Suez Canal, the Horn of Africa and the Northern Arabian Gulf. We’re operating in the Northern Arabian Sea with people on the ground in Afghanistan. We’re involved in simultaneous real-world operations all over the AOR [area of responsibility]. We are completely dispersed.” Cmdr. Robert Kapcio, flag operations officer for Enterprise CSG 
U.S. Warship Docks In Vietnam -- For the first time in nearly 30 years, a U.S. warship has docked in the port of Saigon in Vietnam's Ho Chi Minh City. (CNN.com)
Marine Takes Command Of Expeditionary Strike Group -- In a historic move, a Marine Corps officer took the helm of the Navy’s newest strike group. (Navytimes.com)
Navy, Pentagon Officials Wrestle Over FY-05 Shipbuilding Budget -- OSD’s program analysis and evaluation office has taken issue with some aspects of the shipbuilding plan that the Navy prepared for the long-term budget, FY-05 to FY-09. (Inside the Navy)
Navy And Industry Officials Express Optimism On DD(X) Radar Plan -- Navy and industry officials in the DD(X) future surface combatant program expressed optimism about integrating S-band technology within the ship’s dual-band radar suite. (Defense Daily)
Navy Ponders ‘Composable’ FORCEnet Network -- A potential application of the Navy’s future FORCEnet architecture could be to make it “composable,” allowing it to be reconfigured “on the fly” based on the requirements of different missions. (Defense Daily)
Military Short May Hit Theaters -- Navy and Marine Corps have produced an upbeat short film about the role of sailors and Marines in toppling the regime of Saddam Hussein. (Los Angeles Times)
  9 Oct - Jan ● Combined Federal Campaign (More info
              Nov ● Military Family Appreciation Month (More info
         20 Nov ● SNA Women at Sea Symposium, Navy Memorial

         27 Nov ● Thanksgiving Holiday

            1 Dec ● 46th Senior Seminar, Arlington, VA 
            3 Dec ● CNO, IFPA Fletcher Conf., Wash, DC (More info
            6 Dec ● Army/Navy Football Game, Philadelphia, PA

            7 Dec ● 62nd Anniversary of the Pearl Harbor Attack
            7 Dec ● CNO, USS Arizona Memorial Service, Tucson, AZ                                       


( In March 2000, DFAS launched myPay, (LINK), an online, secure, convenient tool for military, DoD civilians, and retirees to manage their pay information from anywhere, at anytime.

( myPay delivers Leave and Earnings Statements (LES) two days before printed copies are mailed.  Defense agencies and military departments stand to save up to $6 million per year in printing and mailing LES’s through this online service.

(Military myPay users and DFAS civilian employees who access myPay will automatically receive an electronic W-2.

( Important myPay W-2 information
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TALKING POINTS:  2004 NATIONAL DEFENSE AUTHORIZATION  ACT





																							


“Targeted pay raises, reenlistment bonuses, improved allowances, enhanced educational benefits, retirement reforms, support for improved family services, and better medical benefits are making a difference and can be directly attributed to Congressional support and the outstanding work of our Navy leaders in our ships, squadrons, bases and stations.” � HYPERLINK "http://www.chinfo.navy.mil/navpalib/cno/testimony/clark030402.txt" ��CNO before the Senate Appropriations Subcommittee for Defense�


“The bill authorizes full funding for our key shipbuilding and aviation programs, grants multiyear procurement authority for programs such as the Virginia Class Submarine and Tactical Tomahawk, supports our ability to train with respect to existing environmental regulations and strongly backs increases in pay and benefits that will improve the quality of life for our Sailors and their families.” RADM Barry M. Costello, Chief of Legislative Affairs			








The 2004 National Defense Authorization Act (NDAA) has been approved by Congress and sent to the President for signature.  When signed by the President, NDAA will be a significant step forward in our quest to transform the DOD to deal with emerging 21st century threats.  





NDAA authorizes the FY 04 budget, creates a National Security Personnel System (NSPS) for DOD civilians and provides for continued high-quality stewardship of the environment while ensuring military training readiness.





The Act:


Provides $401.3 Billion in budget authority for the DOD.  This amount is approximately $1.5 Billion more than the President’s request. This funding will allow for continued support of the missions of the U.S. military and its men and women serving around the globe.


Fully funded key shipbuilding and aviation programs such as:  CVN (X); DD(X); LCS; LHA (R); T-AKE; LPD-17, DDG-51, E-2C, EA-6B F/A-18E/F and Joint Strike Fighter. 


Grants multiyear procurement authority for: Virginia Class Submarine; Tactical Tomahawk; F/A-18; E-2C; CIWS IB


Reduces Active End Strength by 1,900.  Authorized end strength has been reduced from 375,700 to 373,800.


Strongly backs increases in pay and benefits that will improve the quality of life for our Sailors and their families. 


Pay Raise:  4.15% average increase in basic pay for active duty personnel.


Family Separation Allowance:  Increases Family Separation Allowance for military members with dependents from $100 to $250 per month from 1 October 2003 to 31 December 2004.


Hazardous Duty Pay:  Increases Hazardous Duty Pay and Imminent Danger Pay from $150 to $225 per month from 1 October 2003 to 31 December 2004.


Health care for reservists:  Authorizes care for inactive reservists and their families if they are eligible for unemployment or not eligible for an employer sponsored health care plan.


Reduction in Out-of-Pocket Expenses:  A reduction in the average amount housing expenses paid by service members from the current 7.5% to 3.5% in FY 04 – with the elimination of out-of-pocket expense by FY 2005.


       Maintaining a High Standard of Environmental Stewardship:


DOD is fully committed to high-quality Environmental Stewardship and the protection of natural resources.  Over the years DOD has balanced the needs of protecting our environment and protecting our nation.


DOD remains committed to sustaining U.S. Test and Training capabilities in a manner that fully satisfies the military readiness mission while also continuing to provide exemplary stewardship of the lands and natural resources in our trust.


Clarifications to the Marine Mammal Protection Act will provide greater flexibility to train our fighting forces in a realistic manner and allow us to carefully test and deploy our best technologies.


Amendments to the Endangered Species Act (ESA) will allow the use of military lands when the Secretary of the Interior determines the DOD’s Integrated Natural Resource Management Plan provides a benefit to the endangered species.


       National Security Personnel System (NSPS):  


Opens new doors of opportunity for civilian personnel.


Allows DOD to redesign the civilian personnel system to better meet the needs of the Department.  It changes the way civilians are hired, retained, promoted, reassigned and paid.  NSPS implementation is essential now because it allows DOD the flexibility to:


Hire:  Although it is still being developed, NSPS will allow for on-the-spot hiring for critical and difficult positions giving us the flexibility to expedite hiring and compete with the private sector for talented people.


Retain:  Keep and maintain a quality civilian workforce based upon job performance.


Reassign/Promote:  Move civilian employees quickly to new jobs in response to emergent and new tasks as well as employ alternative forms of competition.


Pay:  NSPS would allow for a system of pay-for-performance like that recommended under Best Practices. Employees would earn annual increases in base pay and bonuses based on performance.


Retains all the best of the current system, including ethical standards, due process, political neutrality, and veterans’ preference, while affording the DOD the ability to recruit, retain, reward, and redirect personnel as needed to accomplish its mission.
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