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RMKS/1.  AMERICA IS AT WAR.  AND BECAUSE OUR NATION AND PRESIDENT

INTEND ON WINNING THIS WAR, OUR SERVICE IS FORWARD AND PERFORMING

AS WE HAVE COME TO BE EXPECTED.  NAVAL AVIATION, AS THE AIR

COMPONENT OF OUR NAVY, IS AT THE FORWARD EDGE OF THIS CONFLICT.

AIR COMBAT OVER A REMOTE, LAND-LOCKED, DESOLATE REACH CALLED

AFGHANISTAN.  OUR MEN AND WOMEN FROM OUR OPERATIONAL LEADERS TO

OUR YOUNGEST AIRMAN ARE COMPLETING THEIR MISSIONS WITH SKILL AND

COURAGE.  THEY ARE PERFORMING SUPERBLY.  CLEARLY, WE HAVE BEEN

AMERICA'S MAIN BATTERY IN THIS WAR AND BECAUSE OF OUR STRENGTH

AND GUTS-WE ARE WINNING.  AND BECAUSE IT IS OUR DUTY, THE NAVY,

ITS FLEET AND FLATTOPS, WILL STAY UNTIL THIS VIOLENT AND LETHAL

WAR IS WON.  NONE OF THIS IS POSSIBLE WITHOUT COMPETENT, COMMITTED

AVIATION LEADERSHIP-THE MAINTENANCE CHIEF, THE SECTION LEADER AND

THE COMMANDING OFFICER.  THIS COMPETENCE DOES NOT COME ABOUT

HAPHAZARDLY.  IT COMES THROUGH COVENANT LEADERS AND THE DEVELOPMENT

AND MATURATION OF AVIATION, COMBAT AND LEADERSHIP SKILLS OVER A

MEMBER'S CAREER, SHORT OR LONG.  OUR COMPETENCIES ARE FLY, FIGHT,

LEAD.  THESE SEPARATE YET JOINING COMPETENCIES BUILD ONE UPON THE

OTHER AND RESULT IN THE PRODUCTION, DEVELOPMENT AND GROWTH OF A

NAVAL AVIATOR.  FLY, FIGHT AND LEAD ARE DEVELOPED IN FLIGHT TRAINING,

AIR COMBAT TRAINING AND LEADERSHIP TRAINING.  EVERY PILOT AND FLIGHT

OFFICER MUST HAVE "STICK AND THROTTLE" TALENT AND DISCIPLINE.  EACH

NEEDS TO LEARN THE TACTICAL SKILLS TO FIGHT HIS OR HER AIRCRAFT TO

ITS LIMITS; AND FINALLY, THE LEADERSHIP SKILLS TO PROVIDE VISION,

PERSPECTIVE AND GUIDANCE TO THOSE WITH WHOM WE FLY AND SERVE.

2.  FLY - WE HAVE MADE INCREDIBLE PROGRESS IN FLIGHT TRAINING IN

THE LAST THREE YEARS FROM A SYSTEM THAT WAS ALMOST BROKEN. TO ONE,

AS A DIRECT RESULT OF THE EFFORTS IN THE NAVAL AVIATION PILOT/NFO

PRODUCTION PROCESS IMPROVEMENT, THAT IS WHOLE.  AS A RESULT OF NAPPI

WE HAVE PRODUCED TO THE PILOT/NFO REQUIREMENT FROM "STREET"

(PRE AVIATION PREFIGHT INDOCTRINATION) TO "FLEET" (POST FRS) IN

ROTARY,MARITIME AND STRIKE FOR THE PAST TWO YEARS. WE HAVE REDUCED

TIME TO TRAIN (STREET TO FLEET) IN THE RANGE OF TWO TO TWO AND

ONE-HALF YEARS DEPENDING UPON THE TRAINING TRACK.  WE HAVE REDUCED

"POOLS" TO ALMOST ZERO AND WE ARE LEVERAGING THE TIME FOR NEW

OFFICERS BEFORE REPORTING TO PENSACOLA FOR EDUCATIONAL AND ASSIGNMENT

DIVERSITY.  WE HAVE OBSERVED SUBSTANTIAL IMPROVEMENT IN OUR FLEET

REPLACEMENT SQUADRONS.  OUR TYPEWING COMMODORES CLEARLY UNDERSTAND

THE RELATIONSHIP OF A ROBUST, HEALTHY FRS TO A HEALTHY, STRONG

COMMUNITY.  FRS PRODUCTION IMPROVEMENTS HAVE ALLOWED US TO REDUCE

AND STABILIZE FIRST SEA-DUTY TOUR LENGTHS FOR OUR JUNIOR OFFICERS.

THIS ALLOWS THEM TO MOVE ON TIME TO THEIR FIRST CRITICAL SHORE DUTY

ASSIGNMENTS.  THIS SUCCESS STORY WAS DRIVEN BY THE OPNAV STAFF, CNET,

CNATRA AND THE TYCOMS.  TO SUSTAIN THIS FOR THE LONG TERM, WE ARE

ALIGNING ALL OUR PILOT/NFO PRODUCTION REQUIREMENTS UNDER ONE

COMMANDER-CNATRA.  HE, AND HIS STAFF, ARE RESPONSIBLE FOR PULLING

STUDENTS OUT OF API INTO THE TRAINING COMMAND, THEN PUSHING NEWLY

WINGED OFFICERS TO THE FRS TO ENSURE THE PRODUCTION AND TIME TO

TRAIN REQUIREMENT ARE MET.  FRS CO'S NOW REPORT "TACON FOR TRAINING"

TO CNATRA ON THEIR PRODUCTION PROGRESS.  CNATRA THEN REPORTS TO CNAF

ON THE TOTAL TRAINING EXECUTION AND THE REQUIREMENTS TO PRODUCE THE

BEST AVIATORS IN THE WORLD.  THESE MEN AND WOMEN ARE OUR

"SEED CORN".  WE ARE COMMITTED TO A PROCESS THAT PROTECTS THE FUTURE

OF NAVAL AVIATION.

3.  FIGHT - OUR NAVY CANNOT COMPLETE ITS MISSION OF WINNING AT WAR

WITHOUT COMBAT SKILLS INHERENT IN ITS AIR ARM.  TO DEVELOP OUR COMBAT

SKILLS WE RELY ON MANY INTERRELATED COMPONENTS-T&R MATRIX, THE FLYING

HOUR PROGRAM, NCEA, ARP, WTI'S, JTFEX, THE FALLON DEPLOYMENT-YOU GET

THE POINT.  DOING THIS CAUSES NAVAL AVIATION TO CONSUME A SIGNIFICANT

PORTION OF THE TOTAL NAVY BUDGET EACH YEAR.  WHAT IS ALSO CLEAR IS

CNO'S COMMITMENT TO OUR WARFIGHTING WHOLENESS AND HIS EXPECTATIONS OF

US.  I WOULD DESCRIBE THESE EXPECTATIONS AS DEMONSTRATING READINESS

LEVELS TO SUSTAIN, AT A MINIMUM, A SAFE AND COMPETENT AIR FORCE AND

PROFICIENCY IN A SQUADRON'S PRIMARY MISSION AREAS.  BECAUSE OF HOW WE

HAVE BEEN FISCALLY SUPPORTED THESE PAST TWO YEARS, OUR AVIATION

LEADERSHIP, PARTICULARLY THE AIR WING AND SQUADRON COMMANDERS HAVE

BEEN DOING JUST THAT.  OUR DEPLOYED READINESS IS GOOD AND OUR EFFORTS

IN THIS WAR REFLECT IT.  OUR NON-DEPLOYED READINESS IS NOT AS GOOD AS

IT COULD BE.  WHAT ARE WE DOING TO MAKE IT BETTER?  FIRST, I STRONGLY

BELIEVE THAT THERE MUST BE A RELATIONSHIP BETWEEN OUR UNIT LEVEL

TRAINING (ULT), WHICH CULMINATES IN THE COMMUNITY'S ADVANCED

READINESS PHASE AND THE FINAL, INTEGRATED FORCE THAT WE SEND ON

DEPLOYMENT.  THIS FORCE COULD BE OUR EXPEDITIONARY SQUADRONS,

DETACHMENTS OR A FORCE PACKAGE CAPABLE AIRWING AND CARRIER.  THE

OVERSIGHT AND LEADERSHIP OF THIS WARFIGHTING WHOLENESS IS ALIGNED

UNDER NSAWC AND ITS COMMANDER.  TYPEWING WEAPONS SCHOOLS/UNITS ARE

RESPONSIBLE TO THE COMMODORES BUT ALSO REPORT TACON FOR TRAINING

TO NSAWC TO ENSURE WE HAVE A TRUE AIR COMBAT TRAINING CONTINUUM.

COMMANDING OFFICERS ARE EXPECTED TO OPTIMIZE READINESS BASED ON A

PHASED FHP THAT GENERATES TIERED BUT RELATIVELY HIGH READINESS

LEVELS AT THE END OF THE IDTC.  THE FHP IS ALSO SHAPED TO SUSTAIN

THESE READINESS LEVELS WHILE DEPLOYED.  WE HAVE MADE SUBSTANTIAL

CHANGES IN THE IDTC TO SUSTAIN ULT COMBAT SKILLS THROUGH JTFEX.

WE ARE DOING COMPELLING WORK IN ALIGNING THE T&R MATRIX TO

SUPPORT READINESS TRAINING FLEXIBILITY AT THE SQUADRON COMMAND LEVEL

WHILE ACHIEVING A HIGH FIDELITY OF READINESS TO THE FHP.  THIS

INCLUDES MUCH WORK ON NCEA, SORTS REPORTING, A SIMULATOR PLAN TO

SUPPLEMENT AND COMPLEMENT READINESS LEVELS; AND YES, AN IT SYSTEM TO

REPORT IT ALL-AIR COMBAT ON-LINE.  MANY OF YOU ARE CONTRIBUTING TO

THESE CHANGES AND WE HAVE THE SUPPORT OF THE CNO AND THE FLEET CINCS

TO MOVE RAPIDLY WITH THESE KEY PIECES.  NON-DEPLOYED AIRCRAFT

READINESS - WE ARE ALSO MOVING OVERTLY TO IMPROVE THIS TOUGH, COMPLEX

CHALLENGE.  WE DIDN'T GET INTO A DEEPER BATHTUB BY CHANCE AND WE

WON'T GET OUT UNLESS WE ACT STRONGLY AND STEADILY.  NAVAL AVIATION

LEADERSHIP HAS COMMITTED TO AND HAS ALIGNED AROUND A NAPPI-LIKE

EFFORT FOR READINESS. IT'S CALLED NAVAL AVIATION READINESS INTEGRATED

IMPROVEMENT PROGRAM (NAVRIIP).  THIS INCLUDES DIRECT SUPPORT FROM

NAVSUPP, NAVICP, NAVAIR, OPNAV (N78/43), AND THE TYCOMS.  THE PRODUCT

IS MEANT TO SUPPORT THE TYPEWING COMMANDER IN IMPROVING THE READINESS

OF THEIR COMMUNITIES IN THE IDTC WHILE ALSO ENSURING WE PROGRAM,

BUDGET AND BALANCE ILS ELEMENTS FOR AIRCRAFT NEAR-TERM READINESS

SUSTAINMENT.  MUCH IS TO BE DONE, A TRUE WORK IN PROGRESS, BUT WE ARE

MOVING AGGRESSIVELY AND WITH INPUT FROM THE AVIATION FORCE.  EFFORTS

BY AIRWARCOM TO BALANCE DEPLOYED AND ASHORE ASSETS IS KEY TO THIS

NEAR TERM EFFORT AND I EXPECT THOSE RECOMMENDATIONS SOON.

4.  LEAD - LEAD IS FOUNDED ON AND SHOULD COMPLEMENT THE CNO'S

COVENANT LEADERSHIP.  IN ADDITION TO THE CURRENT INSTITUTIONAL

LEADERSHIP CONTINUUM OF BOLTC, IOLTC, AOLTC AND CO/XO COURSES,

THIS COMPETENCY COMMITS US TO BRINGING ABOUT THE DEVELOPMENT AND

GROWTH OF OUR AVIATORS AS NAVAL OFFICERS EVERYDAY, IN AND OUT OF

THE COCKPIT.  LET ME BASELINE FIRST, AND THEN OUTLINE SOME TENANTS

OF LEAD.  WE HAVE SIGNIFICANT MANNING CHALLENGES IN NAVAL AVIATION

"T" NOTCH WOULD BE OUR TOUGHEST EXAMPLE.  IF WE ARE TO IMPROVE OUR

OPPORTUNITIES, WE MUST REDUCE THIS CHALLENGE.  SINCE WE ARE NOT ABOUT

TO INSTANTLY GROW SOME 1800 AVIATORS TO MAKE UP FOR OUR SHORTFALLS WE

MUST BE AGGRESSIVE AND SMART IN VALIDATING AND ELIMINATING SOME

BILLET REQUIREMENTS PARTICULARLY FOR 1ST SHORE/2ND SEA DUTY TOURS.

THIS WORK HAS BEEN DONE IN PART BY PERS 4/43 COORDINATING WITH MANY

OTHER COMMUNITY MANAGERS AND ENHANCING CPO LEADERSHIP WHENEVER

PRACTICAL.  CNARF HAS SUPPORTED SOME 70 PLUS SELECTED RESERVE FILLS

FOR TRAINING COMMAND INSTRUCTOR SLOTS.  NOT ONLY WILL THIS REDUCE

SHORE BILLET REQUIREMENTS BUT ALSO SUPPORTS A REDUCTION IN IUT

REQUIREMENTS BECAUSE OF REDUCED INSTRUCTOR TURNOVER.  CNP IS

VALIDATING SHORE JOINT TOUR BILLETS.  THESE MEASURES WILL PROVIDE

BILLET RELIEF.  WE CAN DO MUCH OURSELVES.  FIRST AND FOREMOST,

COMMANDING OFFICERS ARE INTERVENING TO ENSURE OUR PEOPLE KNOW HOW

IMPORTANT THEY ARE. WE HAVE SEEN MUCH IMPROVED RETENTION OF OUR

ENLISTED MEN AND WOMEN AND MANY OF OUR AVIATORS HAVE BEEN PULLING

THEIR RESIGNATION AND RETIREMENT LETTERS.  WE ARE TRANSITIONING

THE FIGHTER, HELICOPTER AND SEA CONTROL WINGS TO NEW AIRCRAFT OR

TO NEW COMMUNITIES.  WE WILL PUSH TO CONSOLIDATE WING AND WEAPON

SCHOOLS STAFFS TO LEAD THE ACTUAL AIRCRAFT TRANSITION.  THIS IS

IMPORTANT IN TWO WAYS: IT PUT THE STAFF STRUCTURE IN PLACE BEFORE

THE CAPABILITY AND MISSION CHANGE AND IT SHOULD ALLOW US TO REDUCE

OVERALL SHORE BILLET REQUIREMENTS.  WE ARE COMMITTED IN SUPPORTING

TO THE FULLEST MEASURE THE TRANSITION OF OUR S-3 COMMUNITY TO OTHER

FIXED WING COMMUNITIES.  THIS MUST INCLUDE THE CHANCE FOR THOSE MEN

AND WOMEN TO COMPETE IN THEIR NEW COMMUNITIES.  CREATING THE

OPPORTUNITY TO GROW OUR PEOPLE ALSO MEANS INCREASING POST-GRADUATE

AND PROFESSIONAL MILITARY EDUCATION ACCESS.  WE MUST BE PURPOSEFUL

AND OVERT IN MENTORING OUR PEOPLE.  WE MUST BE ESPECIALLY OVERT AND

PURPOSEFUL IN RECRUITING AND GROWING MINORITY OFFICER PARTICIPATION

IN NAVAL AVIATION.  WE MADE SIGNIFICANT PROGRESS TOWARDS THESE VIEWS

AT THE RECENT AVIATION MANNING CONFERENCE IN MILLINGTON HOSTED BY

CNMPC. OTHER COMMANDERS INCLUDED CNAF, CNAL, PERS 4/43, CNET, CNATRA,

CNRC AND OPNAV REPRESENTATION FROM N78.  WE HAVE ALIGNED THE DRUMBEAT

OF OUR CONFERENCES FOR THE AVIATION FLAGS, AIRBOARD, AIRWARCOM, JT

TYCOM CONFS TO CLOSE SOME OF OUR DISCONNECTS UP AND DOWN THE CHAIN OF

COMMAND ON IMPORTANT ISSUES.  CNAL/CNAP WILL SOON BE MAILING OUT AN

INITIAL ISSUE OF A PROFESSIONAL LIBRARY TO ALL AVIATION COMMANDS.

AS OUR YOUNG MEN AND WOMEN HAVE COMMITTED TO US, WE ARE BOUND

BY THIS VOLUNTARY COVENANT TO EACH OTHER.  LEADERS STAND UP AND THEY

LEAD.  THEY PROMISE RESPECT, CLEAR DIRECTION, MEANINGFUL WORK AND

MISSIONS, TRAINING TO ACCOMPLISH THE JOB AND RECOGNITION.  WE FOCUS

ON THE PERSONAL AND PROFESSIONAL GROWTH OF OUR MEN AND WOMEN.  THAT

IS WHY WE ARE ALIGNING AROUND OUR COMPETENCY OF LEAD - THIS CONTINUUM

IS LED THROUGH ONE COMMANDER, CNAF.

5.  NEVER FORGET WHO WE ARE.  OUR CORE COMPETENCY IS THE PROJECTION

OF COMBAT POWER WHETHER FROM A FLIGHT DECK OR FORWARD BASE. FLYING

EXPERIENCE IS CRITICAL TO THE NAVAL AVIATION FORCE TO KEEP THAT FORCE

SAFE AND COMPETENT.  WE KNOW THIS FUNDAMENTALLY.  FLIGHT HOURS ARE

IMPORTANT BUT AREN'T NECESSARILY WHO WE ARE. WE ARE THE MEN AND WOMEN

OF NAVAL/AVIATION, MEN AND WOMEN WHO HAVE ALL WORKED HARD TO EARN OUR

WINGS.  WE WEAR THESE WINGS WITH THE GREAT PRIDE THEY DESERVE.

WE INFLUENCE EVENTS IN THIS UNSETTLED WORLD BY ENGAGING FORWARD BY

OUR PRESENCE AND POWER.  OUR SERVICE PUTS US IN HARM'S WAY FAR FROM

OUR FAMILIES OFTEN FOR SIGNIFICANTLY LONG INTERVALS.  WHAT WE DO IS

HARD AND OFTEN TIME DANGEROUS, BUT IT IS BIGGER THAN ALL OF US. SO WE

DO IT AS A TEAM.  HARDSHIPS ARE SHARED.  ALL OF US ARE PART OF A

COMPETENT, PROFESSIONAL NAVAL AIR FORCE WHICH HAS NO EQUAL IN AIR

COMBAT.  WHAT DRIVES US IS A RICHNESS OF LIFE AND EXPERIENCE WHICH

CAN BE FOUND NO WHERE ELSE.  WE SERVE OUR COUNTRY.  OUR DUTY IS

MISSION ACCOMPLISHMENT.  WE LEAD OUR MEN AND WOMEN WITH COMPASSION.

WE EXCEL IN THE AIR.  WE MAKE A DIFFERENCE.  FLY, FIGHT, LEAD.

WARMEST REGARDS, NATHMAN.//
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